
Intranet-Based Process Deployment and Collaboration
Processes are deployed on your intranet, integrated with complete document
management and workflow. processMax enables you to deploy your policies,
procedures, guidelines, criteria, templates and forms in role-based, step-by-
step instructions ready for use.

Project Repository
processMax includes web-based repositories for your projects, with powerful
features for document management with version control, change control and
process history. Rich search capabilities are also included.

Structured Forms
processMax provides customizable forms to ensure flexible, but structured,
capture and management of data such as risks, change requests, or other
data entities. User guidance can be built into the forms, along with pick-lists
and other tools to improve the speed and accuracy of data entry.

Management Visibility
Managers can immediately see the status of all work products — removing
the need to rely on status reports that create an administrative burden and
may not even be accurate.

Automated Measurement and Reporting
processMax automatically records detailed measurements of progress,
status, and quality in the on-line Measurement Repository. processMax
generates reports in both graphical and tabular form, providing managers
with real-time insight into project and organizational performance. This
measurement capability is fully customizable: organizations can define
additional measures and reports for automated collection and display by
processMax.

Teamwork with an Integrated Coach
With processMax Professional, you can now easily revise the processes
and procedures of your dynamic project management collaboration portal.
Similar to having a coach who can develop new plays and feed them directly
to the players during the game, processMax Professional provides your team
unprecedented power in adaptation and lets them maintain their momentum
as you set increasingly better strategy.

Deploy Processes that are Integrated with Day-to-Day Work
processMax has always trumped binders and web-based bookshelves
because it integrates processes with day-to-day work maintained in the
integrated document management system. With processMax Professional
you can develop new business processes that will help your non-software
business units balance the people, process, and technology required to get
the job done. They will stay efficient and focused on their core activities.
processMax can now be implemented for your Human Resource, Acquisition,
Marketing, and IT departments.
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With processMax Professional you can easily develop and deploy an endless variety of business
and management processes using proven, active web-based technology. Your organization will
be freed from static processes buried in dusty binders and manuals!

processMax seamlessly combines process content with patented intranet process server
technology, delivering to your organization collaborative management of complex and con-
current activities. Users of processMax have immediate access to all the relevant information
needed to accomplish their work; documents, forms, guidelines and notifications. Co-workers
are automatically informed of tasking, actions, and status as work is completed. Productivity
is improved and management visibility is enabled. Most importantly, processMax makes policy
compliance a reality through effective process deployment.
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Get More out of Process Development than Just Pretty Pictures
processMax Professional revolutionizes the previously static approach to
process deployment. Traditional process modeling ends with attractive
flowchart design diagrams that have very little value to end users. With
processMax Professional you enter your processes and procedures into
deployable processMax project portals that provide everything your team
needs for planning, performing, and monitoring with fact-based management.

pragma Systems has been in the software process improvement and
assessment business since 1990, and is the market leader in project
management systems that comply with the Software Engineering Institute’s
Capability Maturity Model Integration® (CMMI). pragma Systems was
one of the first companies licensed by SEI to perform software process
assessments. pragma Systems uses its own products and is a CMM Level 3
development company, as determined by two independent SEI-licensed Lead
Evaluators. processMax and related services are on the GSA Schedule.
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